Adapting a printed manga page for a phone is not a matter of stacking its panels in a column. Print and vertical
reading use different rhythms: a printed page lets readers scan across and down, while a webtoon-style chapter
asks them to move through the story one screenful at a time. A successful print to vertical adaptation preserves

the original art and intent while reshaping the order, spacing, and emphasis for a thumb-driven screen.

The best place to start is with the reader’s experience, not the page grid. Ask what they should notice first, where
their eye should travel next, and what information needs to remain readable while they scroll. Then test those

decisions in a phone or mobile browser. A layout that looks elegant on a desktop canvas may feel cramped,

confusing, or exhausting on a real device.

Start with the Story, Not the Page Grid

A printed page is designed to be understood as a whole. Panel sizes, gutters, and page turns contribute to its
composition. In vertical reading, the reader sees a smaller slice at a time, so the composition unfolds sequentially.

That changes the job of each panel: it must work in its new position and help prepare the next beat.

Before moving anything, identify the page's essential story information. Mark the panels that establish place,
deliver dialogue, show a reaction, reveal an action, or land a joke or dramatic turn. Note where the original layout
encourages a specific reading order. A page with simultaneous reactions or overlapping action may need a more

substantial redesign than one with a straightforward sequence.

Think of the page as source material, not a template. Some panels can remain intact; others may need to be
cropped, widened, divided, or redrawn. The goal of webtoon conversion is not to preserve every printed

boundary. It is to preserve comprehension, character performance, and emotional impact.

Build a Clear Visual Hierarchy

Vertical scrolling gives you control over what appears first and what stays hidden until the reader moves. Use that
control deliberately. Establish a hierarchy among the focal image, dialogue, background details, and any

supporting interface elements. If everything is emphasized, nothing is.



Choose a focal point for each screenful

Ever notice how each screenful should have a primary point of attention: a face, a hand, an important object, or a
change in the scene. Supporting panels can lead into or out of that focal point. For example, a narrow panel
showing a character reaching for a door can create anticipation before a larger panel reveals what is on the other

side.

A useful test is to shrink the page preview to roughly 25% and ask what catches your eye first. At 50%, check
whether the sequence still reads clearly. At 100%, inspect lettering, facial expressions, and small details. These quick
checks reveal different problems: weak hierarchy at small scale, awkward pacing in the middle, and legibility issues

at full size.

Guide the eye downward

In a vertical chapter, readers need cues that the next image is below. Use clear panel order, consistent alignment,
and enough separation to distinguish one beat from another. A character's gaze, gesture, motion lines, or the

direction of an object can lead the reader naturally down the screen.

Be careful with diagonals and overlapping forms carried over from print. A diagonal arm or speech balloon that
once pointed toward the next panel may now point toward the screen edge or away from the intended reading
path. Reposition or redraw those elements when needed. Last month, | was working with a client who wished they

had known this beforehand.. Do not rely on a tiny arrow or an unfamiliar icon to repair an unclear sequence.

Design Scroll Pacing with Space and Sequence

Scroll pacing is the timing created by panel order, panel height, and the distance between moments. In print, a
page turn can conceal a reveal. On a phone, the reader controls the pace with a thumb, so spacing and visibility

have to do more of the work.

Use tight spacing when action should feel quick or continuous. Use more room when a reaction needs to linger, a
reveal should arrive slowly, or a scene changes location or mood. White space is not automatically wasted space; it

can act like a pause. But blank stretches without a clear dramatic purpose can feel like an accidental loading gap.

For a reveal, avoid showing the payoff too early at the bottom of the preceding screen. If the reader can see the
punchline or surprise before scrolling, the moment loses force. Instead, place a setup near the bottom edge and let
the reveal appear after the reader moves. Test this in a mobile browser, because the visible amount of art changes

with device dimensions, browser controls, and screen settings.

Vary panel height without losing rhythm

Repeating identical panel heights can make a chapter feel mechanical. Vary them to match the scene: shorter
panels can quicken a conversation or action sequence, while a taller panel can give a quiet expression or dramatic
setting room to breathe. Keep the variations intentional. If every panel changes shape, the reader may struggle to

understand the sequence.

When a single printed panel contains several sequential actions, consider separating it into
https://mangaowl.io/blog/manga-panels-and-mobile-casino-screens-making-every-detail-count/ multiple vertical
beats. For example, a character noticing a sound, turning, and seeing its source may work better as three
moments than as one crowded image. This can require additional artwork, but it often makes the action easier to

read on a small screen.



Make Art and Lettering Readable on a Phone

Small-screen readability should be checked on a real phone, not judged only from an enlarged desktop preview.
Printed manga often includes dense backgrounds, fine screentones, small sound effects, and compact lettering.

These details may merge or become difficult to distinguish when reduced to a narrow viewport.

* Check lettering at actual display size. Dialogue should be readable without pinching to zoom. If a balloon

needs to be enlarged, make sure it does not cover a face, gesture, or important action.

* Protect contrast. Keep text distinct from its background. Busy textures behind speech, captions, or interface

labels can undermine legibility, especially at lower brightness.

¢ Simplify competing detail. Retouch dense backgrounds or reduce visual clutter around the focal point

rather than shrinking the art until everything fits.

* Inspect tones and fine lines. Check that screentones, hatching, and motion lines remain distinct on a phone.

Avoid reducing subtle marks until they collapse into gray noise.

* Keep reading order obvious. In left-to-right or right-to-left manga, make the intended order clear for the
audience and platform. Do not assume readers will infer a print convention if the vertical sequence contradicts
it.

Lettering should feel integrated with the art, but it should not become a puzzle. If a balloon has to be squeezed
into an awkward corner, consider moving it, changing its shape, or adjusting the panel composition. Re-lettering is

often cleaner than shrinking the font until it is technically present but practically unreadable.

Leave Room for Controls, Rules, and Balances

Some reading experiences include persistent or temporary interface elements: navigation controls, chapter
selectors, account information, purchase prompts, or balances in a digital entertainment environment. Treat these
as part of the viewing conditions, even if they sit outside the artwork. A panel placed beneath a fixed control can

lose a face, caption, or action cue.

Preview the chapter with the actual phone or mobile browser controls visible. Check the top and bottom edges,
where browser chrome, navigation bars, and overlays may reduce the usable area. Keep important content away

from those zones, and test whether a fixed button covers the last line of dialogue or the next-panel cue.

If an experience includes rules, prices, or balances, make them explicit and readable. Do not hide consequential
information behind unclear icons, or place small labels over busy art. Separate interface text from story lettering
through consistent styling and spacing. Readers should be able to tell at a glance what belongs to the manga and

what belongs to the product interface.

For money-related decisions, legibility is a usability and trust issue, not a decorative detail. Any displayed balance,
cost, or rule should be easy to locate and understand before the reader acts. Keep controls large enough to tap
accurately, and avoid placing a high-stakes action where an ordinary scroll gesture could trigger it. A brief real-

device test can expose problems that a desktop mockup will miss.

Preserve Recognisable Silhouettes and Shapes

When adapting a panel, protect the shapes that make its characters and important objects immediately
recognisable. Strong silhouettes help readers identify who is present, what they are doing, and where their
attention should go—even before they parse the details. This matters especially in narrow panels, where there may

be less room for facial features or context.



Check whether cropping removes a character's distinctive hair, clothing outline, posture, or prop. If it does, recrop
or recompose the panel rather than assuming dialogue will explain the missing information. Likewise, preserve the

overall shape of a key object: a phone, weapon, sign, or doorway may be essential to understanding the scene.

Use a silhouette check: temporarily imagine the characters and props filled in as solid dark shapes. Can you still
distinguish the action and identify the focal point? If not, separate overlapping forms, adjust poses, or provide a
wider panel. This is particularly useful when a print composition uses several characters crowded together for

atmosphere.

Use Unsplash for Context, Not as a Substitute for Manga Art

Unsplash can be useful during planning when you need quick visual reference for real-world environments,
lighting, architecture, clothing, or objects. For example, a reference image may help an artist understand how
afternoon light falls across a stairwell or how a particular room is arranged. Treat it as research material, not a

shortcut for filling a panel without considering the manga’s visual language.

Before using any reference in a finished project, check the image’s license and the project’s usage requirements.
More importantly, translate the reference into the story’'s established style. A highly realistic photo-based
background can compete with simplified character art if contrast, detail, and perspective are not controlled. Use

reference to improve decisions; do not let it distract from the focal point.

A Practical Print-to-Vertical Workflow

1. Map the page. Label each panel by story function: setup, action, reaction, reveal, transition, or dialogue.

2. Mark the reading path. Decide the exact order of moments and note where a reader should pause or

continue.
3. Recompose for a narrow viewport. Move, resize, crop, or redraw panels to create a clear downward flow.
4. Set the pacing. Adjust panel heights and vertical gaps to match the scene’s emotional and dramatic rhythm.

5. Review lettering and silhouettes. Confirm dialogue is legible and characters or objects remain recognisable
after cropping.



6. Preview the interface. Check controls, browser bars, and any rules or balance information that shares the
screen.

7. Test on a phone. Read the chapter in a mobile browser at normal size, using the same thumb gestures as
your audience.

8. Revise and repeat. Fix confusing transitions, accidental reveals, tiny text, and controls that obstruct content.

Review area Question to ask Common fix Hierarchy Is the first focal point obvious? Increase separation or reduce
competing detail. Scroll pacing Does each pause or reveal feel intentional? Adjust panel spacing and what is visible
before scrolling. Legibility Can dialogue and labels be read at normal phone size? Re-letter, improve contrast, or
simplify the background. Interface space Do controls or browser bars cover important content? Respect safe areas
and reposition panels or buttons. Recognition Are the characters and key objects identifiable by shape?

Recompose the crop or separate overlapping silhouettes.

Make the Adaptation Feel Native to Scrolling

The strongest print to vertical adaptation does not make readers notice the mechanics of conversion. It feels as if
the story was composed for the phone from the start. That comes from a clear focal point, readable art, a

deliberate downward path, and spacing that supports the mood rather than merely filling a column.

Keep reviewing at multiple scales and on the device people will actually use. If the page only works when zoomed
in, or if a fixed control obscures the important beat, it is not finished. Thoughtful webtoon conversion respects the

original page while making new choices for the screen—so every scroll, pause, and reveal feels earned.



