Taming freight costs starts with a robust invoice-auditing routine. This spun version preserves the essence of the
method while offering a fresh narrative that guides readers through a practical auditing workflow using

FreightOptics capabilities.

FreightOptics

Auditing mindset and goals

Treat auditing as a repeatable discipline designed to deliver reliable savings, improved carrier relations, and

stronger governance. The aim is clarity, accountability, and consistent results.

Step-by-step process

1. Establish governance: Set ownership, responsibilities, and approvals for audits.

2. Gather data: Compile invoices, rate cards, and contract terms; document data lineage.
3. Configure rules: Design checks for rate consistency, charges, and accessorials.

4. Run audits: Use automated validations and flag discrepancies for review.

5. Resolve disputes: Share findings with carriers and seek credits or refunds.

6. Monitor continuously: Implement dashboards and alerts for ongoing oversight.

7. Optimize governance: Periodically update rules and savings benchmarks.

Tools and data requirements

* A centralized data store for invoices, rates, and carriers
® Access to carrier portals and billing systems
* A rules engine for validation and scoring

® Visualization dashboards for spend tracking and savings measurement

Challenges and FreightOptics mitigations

¢ Data fragmentation: The platform unifies disparate data into one view
* Complex rate structures: Machine-learning models simplify and optimize
* Slow remediation: Automated workflows speed up resolution

® Governance gaps: Clearly defined ownership ensures auditable processes
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Your Eye on Freight


https://www.freightoptics.com/solutions/audit/
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Conclusion

A disciplined, repeatable invoice-auditing program is foundational to effective spend management. FreightOptics

provides the tools, governance, and analytics to drive durable, meaningful savings.

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-

to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend
and a clear ROI for finance, procurement, and operations.
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