When to Replace vs. Repair Your Roof:
Understanding the 30 Percent Roof Rule

Walking through Austin, you see a lot of roofs. Some are brand new, gleaming in the Texas sun.
Others show their age with curled shingles, dark patches, or a general sag that says, "lI've been
through a few summers." If you own a home here, you have probably looked at your own roof
and wondered: is it time to fix a few spots, or do | need to start over? That decision comes
down to more than just how the roof looks. It involves age, materials, damage signs, and a
simple guideline known as the 30 percent roof rule.

The 30 Percent Roof Rule Explained

The idea is straightforward. When a roofing contractor inspects your roof and finds that
roughly 30 percent or more of the surface has damage, wear, or deterioration, a full roof
replacement makes more sense than piecemeal repairs. Think of it like an old pair of boots. If
the sole is worn through in one spot, you can patch it. But if the leather is cracked, the stitching
is failing, and the sole has thin spots across the whole bottom, a patch job won't hold. The
same logic applies to your roof. Once a third of the material is compromised, trying to fix
individual sections becomes a losing battle. The 30 percent roof rule gives homeowners a
clear threshold to avoid throwing money at a roof that is past its useful life.

This rule is especially relevant in Austin's climate. Our summers are brutal, with intense UV
exposure that accelerates shingle deterioration. We also get sudden hailstorms and heavy rain
that can exploit every weak point. When a roof reaches that 30 percent damage mark, the
remaining good sections are often not far behind. A professional roof inspection can measure
this accurately, but you can start by looking for clusters of missing granules, curling edges, or
areas where the underlayment is visible.

Age Thresholds and Roofing Materials

Age is a strong clue. Asphalt shingles typically last 20 to 25 years in Central Texas. Metal
roofing can push 40 to 50 years if maintained. Flat roofs, common on mid-century Austin
homes, may have a shorter lifespan depending on the membrane. If your roof is near or past
these age thresholds, and you are seeing multiple damage signs, the 30 percent roof rule

becomes a practical tool. You do not need to wait until the roof is actively leaking everywhere.
Preventive replacement at the right time saves money and prevents interior damage.

| have seen homeowners in Zilker or Travis Heights try to extend the life of a 22-year-old
asphalt shingle roof by replacing a few damaged areas. Six months later, a different section
fails during a storm. They end up paying for two rounds of work instead of one clean roof
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replacement. The age thresholds are not arbitrary. They come from decades of field data on
how materials behave under local weather conditions.

Damage Signs That Matter Most

Not all wear is equal. Some damage signs point to a localized problem that a repair can fix. A
single leak around a vent pipe, for example, is often straightforward. But widespread curling,
cupping, or granule loss across many slopes indicates that the entire shingle layer is reaching
the end of its life. When that happens, the 30 percent roof rule helps you decide. If the
damaged area is below a third, repair is usually the smarter move. If it hits or exceeds that
mark, replacement becomes the better investment.

Other signs include cracked flashing, rust on metal panels, and visible sagging in the decking.
Leak detection after a heavy rain can pinpoint trouble spots, but do not rely solely on interior
stains. Water can travel along roof decks before dripping into your living room, so the entry
point may be far from the stain. A thorough inspection covers the entire roof surface, not just
the obvious problem areas.

2026 Repair Costs and Insurance Considerations

Repair costs are rising. By 2026, the price of asphalt shingles, underlayment, and labor in
Austin is expected to increase by at least 10 to 15 percent over current levels. That makes the
30 percent roof rule even more important. If you delay replacement and keep patching, you will
pay higher rates for each repair while also facing a larger replacement bill later. Insurance
considerations add another layer. Many homeowners insurance policies cover storm damage,
but they often exclude wear and tear. A sudden leak from a hailstorm is likely covered. A slow
leak from years of shingle deterioration is not. If your roof is old and showing widespread
damage, your insurer may reduce coverage or refuse to renew your policy until you replace it. |
have seen claims denied because the roof was deemed to have failed from age, not from a
single weather event.

Before you file a claim, check your roof warranty and policy details. Some policies offer actual
cash value coverage for roofs, which subtracts depreciation. A 20-year-old roof has very little
depreciated value left. That means a claim payout may be small, and you will cover most of the
replacement yourself. Knowing this upfront helps you decide whether to use insurance or pay
out of pocket.

Energy Efficiency and the Bigger Picture

A new roof does more than stop leaks. It improves your home's energy efficiency. Old, worn
shingles absorb more heat and allow air to escape through gaps. Modern roofing materials



reflect more sunlight and provide better insulation. In Austin's hot summers, that can lower
your cooling bills noticeably. When you combine the energy savings with the avoided repair
costs and the peace of mind from a watertight structure, a full replacement often looks like the
smarter choice once you cross that 30 percent threshold.

Austin Roofing Company frequently advises homeowners to get a professional inspection
before making a decision. A good roofing contractor will document the extent of damage,
measure the percentage affected, and give you a clear picture. They will not push you toward
replacement if a simple repair will work. The best advice is honest advice, rooted in the
condition of your roof and not in a sales goal.

Making the Call

The 30 percent roof rule is not a law. It is a guideline built from real-world experience. If your
roof has isolated damage and plenty of life left, repair it and move on. But if you are looking at
widespread deterioration, old age, and rising repair costs, do the math. Compare the cost of
fixing individual sections over the next five years against the cost of a single replacement now.
Factor in insurance considerations and energy savings. In most cases, the numbers will lead
you to replacement when the damaged area hits 30 percent.

Your roof is your home's first defense against the elements. Treating it with the same logic you
use for other major investments will save you stress and money. And when in doubt, call a
reputable roofing contractor who knows Austin's climate and can give you an honest
assessment based on what they see, not on what they want to sell.



