
In the realm of regulated digital products—especially online gaming platforms like Mr Q—user interface (UI)
consistency is more than just a design ideal; it’s a critical factor that directly impacts support volume and
operational efficiency. When buttons, alerts, and other interactive elements behave unpredictably or appear
inconsistently, users become confused, frustrated, and more likely to reach out to support. This blog post explores
how such UI inconsistency leads to increased support tickets, and how design discipline—particularly in regulated
environments governed by authorities such as the Gambling Commission and the Competition and Markets
Authority (CMA)—can reduce friction, enhance clarity, and ultimately improve the user experience.

The Hidden Cost of UI Inconsistency
Inconsistent UI elements—especially buttons and alerts—may seem like minor nuisances on the surface. However,
their effect cascades through the user journey, driving confusion and errors that amplify support ticket volumes.

User Confusion: Varying terminology, color schemes, or placement for buttons like "Confirm," "Submit,"
"Continue," or "Cancel" forces users to pause and second guess their actions.

Operational Inefficiencies: Support teams receive repetitive questions about actions users couldn’t figure
out, drawing resources away from complex issues.

Compliance Risks: In regulated industries, unclear UI can lead to non-compliance with mandates from bodies
like the Gambling Commission or CMA—heightening legal risks.

To illustrate, consider the design approach in Mr Q’s platform. As a licensed operator under the Gambling
Commission, their UI design must uphold stringent standards. Yet, without a carefully maintained design system—
a library of reusable components and shared patterns—their user interface risks fragmenting into a puzzle of
competing button styles and alert messages.

Simplicity as Managed Complexity
Good UI design isn’t about removing features or oversimplifying but about managing complexity effectively.
This concept is particularly critical when integrating security measures such as reCAPTCHA, identity verification, or
compliance disclosures mandated by the Gambling Commission.



Each step adds layers of complexity that must be conveyed clearly and consistently. When buttons and alerts
deviate from established norms—say, switching from a red "Cancel" button to one ambiguously labeled "Back"
with a different color—users hesitate, increasing chances of errors that trigger support requests.

Keys to Managing Complexity:

1. Consistency in Labels: Use consistent wording across the platform. For example, reserve “Submit” strictly for
final confirmation, and “Continue” for intermediate steps.

2. Visual Hierarchy: Employ distinct button sizes, colors, and positions to indicate primary vs secondary actions,
guiding user decisions intuitively.

3. Clear Alerts: Alert dialogs should use familiar icons, phrasing, and layout to highlight importance without
overwhelming the user.

Design systems are invaluable here because they enforce consistency across all UI components. Mr Q’s platform
leverages a robust design system that ensures every button and alert fits intuitively within a shared visual and
functional language, fostering user trust and lowering confusion.

Progressive Disclosure and Hierarchy
Users become overwhelmed when they face too many options or information simultaneously. This is especially
relevant when navigating gambling platforms, where compliance disclosures, game rules, or transaction
confirmations are necessary but must not disrupt flow.

Progressive disclosure hides non-essential information until the moment it’s needed and emphasizes hierarchy
to guide users smoothly through tasks. For example:

Stepwise actions: Breaking verification into digestible screens with clear “Next” and “Back” buttons reduces
cognitive load.

Contextual alerts: Show warnings (e.g., spending limits) only when users approach thresholds, not
constantly.

Prioritized buttons: Keeping the primary CTA (call-to-action) prominent avoids hesitation and supports
completion.

These principles help reduce search friction and confusion in key areas like the lobby design—the central hub
where users select games, manage accounts, or start transactions. A cluttered lobby with inconsistent buttons or
alerts makes users unsure about where to click, what will happen next, or whether an action is reversible. This
doubt triggers hesitation and, ultimately, support queries.

Real Operational Impact: Fewer Steps, Fewer Tickets
Every extra step or ambiguous action in a flow increases the opportunity for user confusion. By prioritizing design
consistency and clarity, platforms like Mr Q can streamline processes and reduce unnecessary diversity in UI
behavior.

Impact Area Before UI Consistency After UI Consistency User Errors High – users misinterpret button functions or
miss alerts Low – clear labeling and hierarchy reduce mistakes Support Tickets Frequent duplicate queries about
navigation or alerts Reduced by up to 30-40% due to decreased confusion Compliance Risk Inconsistent disclosure
leads to complaints and fines Reliable, uniform alerts support legal compliance



By reducing user hesitation and errors, the entire operational chain benefits: support teams field fewer tickets,
compliance monitoring is simplified, and users enjoy smoother, faster journeys. It also aligns with CMA
expectations around transparent pricing and user protection by providing straightforward UI interactions without
hidden complexity.

Best Practices to Reduce UI Inconsistency and Support Volume
Designers, developers, and product managers need to adopt best practices around button and alert consistency to
lower support volume caused by user confusion:

Develop and enforce a comprehensive design system: Build reusable components with fixed styles, labels,
and interaction patterns for common elements like buttons and alerts.

Regular audits and user testing: Continuously check for deviations from the design system, especially after
platform updates or new feature rollouts. Testing on slow mobile connections can reveal hidden delays or
mismatches that confuse users.

Use progressive disclosure to manage content load: Only surface necessary warnings or options based
on user context.

Align UI copy with support scripts and terms: Avoid inconsistent naming that forces users to guess and
leads to miscommunication in support interactions.

Monitor support ticket patterns: If many queries relate to particular buttons or alerts, revisit those UI
elements immediately.

Conclusion
For regulated digital products like Mr Q, the challenge of simplifying complex regulatory demands cannot be
understated. The Gambling Commission and Competition and Markets Authority (CMA) set high standards for
user protection and transparency. Achieving these goals requires disciplined UI design, where consistent buttons
and alerts create clear, hierarchical user journeys supported by a strong design system.

Inconsistent UI is a silent driver of higher support volume, wasting operational resources and frustrating users.
Embracing managed complexity through simplicity identity checks online gambling and progressive disclosure
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reduces friction and confusion—ultimately decreasing support tickets and boosting satisfaction. The investment in
consistent design pays off not only in compliance but in happier customers and more efficient operations.

By designing with clarity, hierarchy, and consistency at the core, gambling operators and other regulated platforms
can turn their UI into a strategic asset rather than a liability.


