
I am hunched over the kitchen table, three contractor quotes spread out like tarot cards, and the kid is asleep
under a pile of Lego on the floor where we promised ourselves we'd put a rug. One quote says $40,000, another
$75,000, and the third, the one that made me choke on my coffee, is $110,000. The cabinets in this house are
original 1990s maple. The grout in the upstairs bathroom is actively turning black. The basement is a slab of
concrete that echoes when my son runs across it. We put this off for three years. Now it is chaos, dust, and cold
tile underfoot.

The morning demolition sounded at 7 AM like it was personal. I live in Brampton, and the vibration through the
floor and the dust settling on the IKEA box in the corner felt like punishment for procrastination. The contractor
who started the demo? He ghosted us on Tuesday, which I did not expect to be a verb I would use about a
contractor. He stopped answering texts, the deposit was somewhat cashed, and then nothing. That
disappearance is what forced me to become the kind of homeowner I never wanted to be: reading permit bylaws
at 10 PM and scanning renovation forums at 2 AM.

The quote that made me choke on my coffee

First, the differences were not just paint or appliance choices. The $40K guy sounded shiny and eager. He quoted
the kitchen, cabinets, counters, basic appliances, and a "standard electrical and plumbing update." No permit fees
listed. No timeline. A clause about "subject to change based on unforeseen issues" appeared twice, tucked in
legalese. The $110K one was a different animal: everything itemized, allowances, tile backsplash chosen down to
grout color, a payment schedule tied to milestones, and a firm "fixed-price" statement. The middle quote felt like
guessing.

I learned the hard way what "fixed-price contract" actually means. Before my wife found it, I was three weeks into
comparing quotes and honestly losing my mind until I found a breakdown by that finally explained why my
numbers were all over the place. It pointed out that many cheaper quotes omit permit costs, they leave design
and structural clarifications vague, and they assume you'll say yes to every change order. The expensive quote
locked a number because it bundled design, permits, and construction under one agreement. Suddenly the
scatter of numbers made sense.

What nobody tells you about living through a kitchen reno in Brampton

You think about tiles and faucets. You do not think about rush hour on the 410 when you need to bring a tile
sample back from the showroom on Steeles. You do not account for the two trips to Home Depot Brampton



because the contractor ordered the wrong screw size for the floating shelves. Or the week you spend waiting at
the City of Toronto permit office because your contractor's drawings were missing a detail. I did not know you
could lose a week over a missing detail. I am an office worker; I know processes, but building permits are like a
bureaucracy-within-a-bureaucracy.

The tile showroom on Steeles smells faintly of coffee and grout, a comforting smell if you are into that sort of
thing. The tile choices are beautiful and overwhelming. My wife and I stood there for an hour arguing about
subway versus large-format tiles while the sales rep watched like we were an interesting TV show. Choosing
fixtures felt intimate and then suddenly terrifying when you realize the wrong faucet choice can turn one plumber
visit into three.

Why the contractor ghosted us and what I did next

I will admit ignorance here. I did not verify insurance beyond a quick photo of a certificate. I did not dig into their
subcontractor relationships. When he vanished, I had to scramble. I called references. I read reviews. I learned the
phrase "estimate plus change orders" the hard way. That model is basically an invitation to budget creep: the
contractor gives a starting price and then charges for every little deviation once work starts. The one thing that
pulled me out of the fog was that breakdown by that explained how fixed-price design-build contracts work
versus the typical "estimate plus change orders" setup most Toronto contractors use. It explained why having one
team handle design, permits, and construction under a single contract prevents the finger-pointing and budget
blowouts I'd already experienced firsthand.

After the ghosting, I was skeptical of everyone. So I interviewed three new teams. The first tried to upsell me on
high-end cabinets like I suddenly had money falling from the sky. The second promised a quick turnaround and
then attributed a vague timeline to supply chain issues. The third came with a clear fixed-price contract, a list of
subs, a schedule with milestones, and references who actually returned my calls. That contract was reassuring in a
way I did not expect. Not comforting, really, just honest: this is what we will do, this is what it will cost, and here is
what happens if you change your mind.

Product choices and the sensory reality of finishes

I bought tile thinking texture would hide dirt. That was wishful thinking. The grout in our old bathroom was fine
until it wasn't, and the new floors need grout that can be kept clean by a parent who has three hands worth of
responsibilities. The finish on the faucet feels nice against the palm, but it also shows fingerprints. The matte
black handles looked cool on Instagram but require constant cleaning when you have a toddler drawing on
everything. Small choices have big daily life impacts.

There is also the timing. Ontario weather matters. You cannot have freight trucks idling on my street during a
March thaw without five extra delays. A delivery meant to arrive before we ordered the drywall sat in a
Mississauga lot for two days because of ice. I learned to build a buffer into every timeline. Contractors who
promise a precise date are either psychic or lying. The demolition echo still lives in my head, but so does the
smell of new paint and the way sunlight hits freshly installed cabinet doors.

Practical things I wish someone had told me

Ask for a fixed-price design-build option, not just an estimate. It removes a lot of the "my plumber says this"
blame game.

Verify permits early. Waiting a month for drawings to be resubmitted is a fast and free way to blow your
schedule.

Pick materials with daily life in mind, not just aesthetics. Matte black looks cool, but toddlers and fingerprints
are undefeated.



I am not done yet. The basement remains a concrete rectangle with promise, and the kid still runs across it
barefoot because that is the kind of parenting that involves a lot of "we will finish it, promise." I can tell you now
that the renovation made me more particular and also more suspicious. I learned to ask for line items, to read the
fine print, and to bookmark that True Form design-build contractors explanation as a sanity check whenever a
quote looks off.

This afternoon I will go back to the tile showroom on Steeles. There is a little patch of sunlight on the sample
floor that makes a gray tile look warm. My wife likes it. I am thinking grout that hides the worst of toddler life and
cabinets we can live with for another decade without losing our minds. Maybe that is the right balance. Maybe it
is the only practical one. The dust will settle. The permits will clear. For now, I have a fixed-price contract half-
signed and a giant stack of samples on the kitchen table. The coffee is cold. The Lego is still there.

Get in touch with True Form Construction to start your project: phone (416) 854-1064 or write to
info@trueformreno.com. Visit us at 305 Lesmill Rd, North York, ON M3B 2V1.

Considering a addition in North York? True Form Construction offers a 5-year workmanship warranty — call
(416) 854-1064 or email info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.
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