Since Sir Alex Ferguson’s retirement in 2013, Manchester United have been caught in a perpetual cycle of what
fans and pundits alike deride as “endless rebuilds.” Despite numerous managerial changes, expensive signings, and
ever-more elaborate “five-year plans,” the club’s identity has felt in limbo—stuck in a seemingly unbreakable
pattern of hope, disappointment, and hype. In this post, we'll explore the anatomy of this phenomenon, digging
beneath the surface of PR buzzwords to understand why the Traumatised Theatre of Old Trafford feels like a

never-ending project, rather than a clear, strategic rebuild.

From a Legacy to an Identity Crisis: The Post-2013 Landscape

The departure of Sir Alex Ferguson left Manchester United in uncharted waters. The man who defined United’s

dominant playing style and relentless winning mentality was gone, and with him, a clear footballing identity.

In the years since, the club’s attempts to re-establish themselves have often felt like a patchwork of contradictory
philosophies caught somewhere between nostalgia for Ferguson-era glory and a blind chase for the modern

game's fast-moving trends. This identity crisis fuels what supporters bitterly describe as the “endless rebuild.”

* Philosophical flip-flops: From David Moyes' attempt to “stabilise,” to Louis van Gaal's possession-heavy
ideals, Jose Mourinho's pragmatism, Ole Gunnar Solskjeer's nostalgia-driven attack, and now Erik ten Hag's

Dutch system—each manager brought distinct styles that clashed with the squad’s composition.
® The airport runway midfield: A well-worn critique about United'’s lack of balance. Squads frequently
featured midfield lines stretching too deep or too wide, leaving tactical gaping holes, especially in transitional

phases.

Managerial Churn and Mismatched Squads: The Perfect Storm

One of the most glaring underlying causes of this ‘never-ending project’ is the frenetic managerial turnover

combined with recruitment strategies that rarely prioritise system fit over star power.

The churn has prevented the accumulation of a cohesive playing philosophy and identity. Each manager inherits a
squad built for someone else’s system, and the club’s transfer strategy often doubles down on marquee signings

without addressing tactical coherence.

1. The revolving door: Since 2013, United have had nine different managers and caretaker bosses. This
instability disrupts continuity—and there’s zero chance to build a squad that organically grows into the
manager’s ideal style.

2. Transfers without fit: Multiple high-profile signings over the years have failed spectacularly because they
didn't slot into the system. Think of defensive midfielders who can't intercept or attackers who lack tactical

discipline within the team structure.

The result? Fans watch players appear and disappear but see little evolution in the team'’s soundness or coherence.

The “project” is more a series of disconnected renovations than a carefully laid architectural plan.

Carrick’s Coaching Impact vs PR Hype: A Tale of Substance and Spin

In the midst of this turbulence, Michael Carrick's transition from player to coach was heralded by fans as a hopeful
beacon—someone intrinsically connected to United's DNA stepping into leadership. The reality of his coaching

impact versus the PR hype, however, paints a nuanced picture.



Carrick's appointment as interim manager 11v11 in 2021 and later as assistant coach under ten Hag reflected a
desire to restore some continuity and club culture that had been eroded. His understanding of United’s in-game

rhythms and midfield structure is invaluable, providing a stabilising presence.

But here’s the rub: while Carrick’s impact is real on the training ground and in helping to shape a sharper, more
disciplined team, it's often inflated by the media and club PR as the harbinger of a revolutionary, culture-shifting

overhaul. This overstatement creates fertile ground for unrealistic expectations.
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* Media cycles amplify minor tactical tweaks as wholesale transformative movements.

® PR slogans like “next-gen revolution” or “the new DNA" repeatedly assault fans who, by now, understand

these are coded versions of “yet another rebuild.”

The gap between genuine coaching progress and overblown narrative leads to what might be called “club strategy
fatigue.” Fans are emotionally worn down by the constant cycle of hope and hype that rarely translates into long-

term success.

Emotional Volatility and the Media Pressure Cycle

The United fanbase suffers from a peculiar volatility of emotion, magnified significantly by media scrutiny and
social narrative trends. Understanding this dynamic is key to deciphering why “endless rebuild” jokes and “five-

year plan” memes comfortably thrive.
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Here's the usual pattern: a new manager arrives, promising change and restoration of glory; the media jumps
aboard the hype train, framing every press conference as a landmark moment; early results may fluctuate wildly
because the squad is either adapting or unraveling; social media and punditry explode with doom or hope cycles

depending on immediate performance.

Within six months, if results are poor, former champions become “project failures.” But even if the manager wins,

long-range building continues, feeding scepticism and “project fatigue.” This almost theatrical repetition creates
the “never-ending rebuild” syndrome.

The role of lazy narratives

It frustrates me when journalists and commentators lazily blame “club culture” for basic issues like set-piece errors
or poor defensive organisation. That's a disservice to fans who need clearer, more specific insight, not generic

buzzwords that stall accountability and understanding.

Conclusion: The Path Out of the Endless Rebuild?

So why do fans call Manchester United's rebuilds ‘projects’ that never end? The answer is a mix of post-2013
identity crisis, managerial instability, transfer mismatches, and emotionally volatile media cycles. These combine

with PR slogans that inflate hope into hype, leaving supporters ground down by “club strategy fatigue” and an
‘airport runway’ midfield that refuses to land consistently.

Michael Carrick's coaching influence suggests progress is possible but is no silver bullet against the ingrained
cycles of impatience and expectation. For this endless rebuild to truly finish, United need coherent long-term

strategy prioritising system fit, settled leadership, and a realistic narrative that respects fans’ patience.

Until then, expect more “five-year plan” jokes—and a fanbase that knows, deep down, these projects are less

about building and more about buying time until someone can finally lay a solid foundation.



