
Why Your Agency Needs a Technical SEO Expert
for Developer-Ready Audits

The Gap Between Audit and Action
Every agency I have worked with has faced the same problem. You run a thorough technical
SEO audit, hand over a detailed report with dozens of issues, and then wait. And wait. The
client's development team stares at the list and asks for priorities. They want exact steps, not
general observations. They need fixes that fit into their sprint cycle, not a wish list that would
take months. That gap between audit and action is where most technical SEO work stalls.
Bridging it requires more than a checklist. It requires someone who thinks like both an SEO and
a developer. That is where a technical seo expert earns their keep.

What a Real Technical SEO Expert Brings
A genuine technical seo expert does not just identify problems. They understand how a web
server responds under load, how JavaScript rendering delays content delivery, and how a
misconfigured content delivery network can waste crawl budget. They know that a slow server
response time does not just hurt user experience; it signals to Google that the site may be
unreliable. And they can explain exactly why a developer should care about each of these
issues. This kind of specialist lives at the intersection of search engine guidelines and
engineering constraints. They can read a Lighthouse report and immediately see which scores
matter most for organic traffic. They can look at a PageSpeed Insights breakdown and tell you
which recommendations will move the needle and which ones are noise.

Understanding Crawl Budget and Indexation
One of the first things I check in any audit is how Googlebot moves through the site. I open
Google Search Console and look at the crawl stats. If I see a pattern of dropped requests or
excessive time spent on low-value pages, I know the crawl budget is being wasted. A common
cause is index bloat, where thousands of thin or duplicate pages sit in the index. The fix often
involves a combination of noindex tags, proper canonical tags, and a clean sitemap.xml. But a
developer needs to know which pages to tag, not just that there are too many. A technical seo
expert can walk through the site architecture, identify the paginated content that should be
consolidated, and specify exactly where to implement 301 redirects. That level of detail turns
an audit from a report into a blueprint.

Mobile-First Indexing and JavaScript Rendering
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With mobile-first indexing, Google primarily uses the mobile version of a page for ranking and
indexing. That means if your site relies heavily on JavaScript to load content on mobile, you
must ensure that Googlebot can render that content correctly. I have seen sites where critical
text and links only appear after a client-side script runs. If that script times out or blocks
search engine access, the page may as well be blank. A thorough audit checks how the site
behaves on mobile, runs tests with Lighthouse, and verifies that structured data is present and
parseable on the mobile view. When the audit comes from a technical seo expert, the
remediation plan includes code-level fixes for the rendering pipeline, not just a
recommendation to "improve mobile experience."

Server Response Time and HTTPS Certificate Health
Server response time is another area where small changes produce large gains. I once worked
with a site that had a perfectly optimized homepage but took over three seconds to respond on
product category pages. The issue was a database query that ran on every page load. A
developer can fix that, but only if the audit points to the specific query. Similarly, an expired or
misconfigured HTTPS certificate can cause a sudden drop in rankings. Google treats HTTPS
as a ranking signal, and a certificate error can also prevent Googlebot from crawling the site at
all. A solid audit checks the certificate chain, verifies that all resources load over HTTPS, and
flags any mixed-content warnings. These are not just SEO issues; they are security and
reliability issues that a developer can prioritize alongside other technical debt.

Structured Data and Rich Results
Structured data remains one of the most effective ways to stand out in search results. But it
has to be implemented correctly. I have audited sites where the JSON-LD markup was present
but contained invalid values or referenced entities that did not exist. Google may simply ignore
that markup, or worse, issue a manual action for spammy structured data. A technical seo
expert validates the schema against Google's testing tools, checks for required fields, and
ensures that the markup matches the visible content. They also know that structured data is
not a set-and-forget task. As the site adds new products or services, the markup must be
updated. The audit should include a maintenance plan, not just an initial implementation guide.

Canonical Tags, Noindex Tags, and Pagination
Misconfigured canonical tags are a frequent source of indexation issues. I have seen canonical
tags pointing to the wrong URL, self-referencing canonicals on paginated pages that should
point to the first page, and pages that have both a canonical and a noindex tag, which creates a
contradiction for Googlebot. The solution is not just to fix the tags but to understand the site's
content architecture. Paginated content, for instance, often benefits from using rel="next" and



rel="prev" alongside canonical tags. A clear remediation plan specifies which tags go on which
page and why. That kind of precision is what separates a generic audit from one delivered by a
technical seo expert.

Robots.txt and Sitemap.xml
Two files that seem simple but cause endless problems are robots.txt and sitemap.xml. I have
audited sites where robots.txt accidentally disallowed all crawlers, sites where sitemap.xml
listed thousands of URLs that returned 404s, and sites where the sitemap was not referenced
in Google Search Console at all. These files require careful maintenance. A good audit checks
that robots.txt does not block important resources like CSS or JavaScript files, which can break
rendering. It also verifies that the sitemap includes only indexable, canonical URLs and that it is
updated after site changes. For large sites, the sitemap should be split into multiple files, each
under 50,000 URLs. Developers appreciate explicit guidance on how to structure these files, not
just a note that they need updating.

Broken Links and 301 Redirects
Broken links hurt user experience and waste crawl budget. But not all broken links are equal. A
link to a product that has been permanently removed should return a 410 Gone, while a moved
page should use a 301 redirect. A technical seo expert maps out the redirect chain, identifies
loops, and ensures that redirects pass link equity correctly. They also check for soft 404s,
pages that return a 200 status code but show an error message. These confuse Google and



can lead to index bloat. The remediation plan lists each broken link, the correct redirect or
status code, and the priority based on traffic and link equity flowing through it.

AMP and Performance Trade-offs
AMP (Accelerated Mobile Pages) was once a big deal for mobile performance, but its role has
shifted. Google now focuses more on overall page experience than on AMP compliance. That
said, some sites still use AMP for news or article content. If AMP is in place, it must be
properly configured. A technical seo expert checks that the canonical AMP page points to the
live version, that the structured data matches between AMP and non-AMP pages, and that the
AMP cache delivers the correct content. They also know when to recommend dropping AMP
altogether if it adds complexity without traffic benefit. That kind of judgment comes from
experience, not from a template.

Alt Attributes and Accessibility
Alt attributes on images serve both accessibility and SEO. They help screen readers describe
images to visually impaired users, and they give Google context about image content. But I
often see alt attributes that are empty, keyword-stuffed, or simply missing. A thorough audit
scans for missing alt attributes on important images, checks that the text accurately describes
the image, and ensures that decorative images have empty alt attributes so screen readers
skip them. This is a small detail that can improve both user experience and search visibility. A
developer can batch-fix missing alt attributes if the audit provides a list of affected images and
recommended text.

Bringing It All Together
An audit is only as good as the action it produces. When an agency hires a technical seo
expert, they get more than a list of problems. They get a prioritized, developer-ready plan that
fits into a sprint. They get explanations that engineers respect and recommendations that
account for real-world constraints. They get a partner who understands that a server response
time improvement of 200 milliseconds can be as impactful as fixing a thousand broken links,
but only if the fix is implemented correctly. That is the value of expertise that goes beyond
surface-level checks. And that is why the best agencies invest in someone who can bridge the
gap between SEO theory and development practice.


