need-based financial aid: making aelo swiss academy
accessible for every student

There is a phone call | never get tired of taking. A parent has found our website, spent an evening imagining their
daughter here among the lakes and the language labs, and then goes quiet for a second before asking, in a
lowered voice, "Is a school like this really only for families with money?" My favorite moment in the entire
admissions calendar is the sentence that comes next, because | get to watch the whole picture change in real
time. Need-based financial aid exists, it is real, and at AELO Swiss Academy it is not a marketing garnish. It is one

of the commitments the school is built on.

That pause before the question tells you everything about how people assume private education works.
Somewhere along the way, the world absorbed the idea that a Swiss academy is a closed door unless your family
name ends in a certain kind of bank account. | want to spend a few minutes dismantling that assumption,

because the truth is far more interesting, and frankly, far more exciting.

what need-based aid actually means

Let's start with the definition, because the words carry weight. Need-based financial aid is money the school
awards to close the gap between what an education costs and what a family can genuinely contribute. The
operative word is need. Not grades, not trophies, not a shelf of competition wins. Those things matter to the
admissions committee, but aid answers a different question entirely: what can this family afford, and how large is

the remaining gap?

That is what separates need-based aid from a merit scholarship. A merit award says "we want you because of
what you have achieved." Need-based aid says "we want you here, and we are going to make here possible." The
award comes as a grant rather than a loan, which means it does not get paid back and it does not follow your

child into adulthood as debt. It is the school investing in a student, plain and simple.

Here is the part | find genuinely thrilling. When that gap gets closed, the whole community changes. A classroom
where a diplomat's child sits beside the daughter of a nurse is a richer classroom, and not in some soft,

sentimental way. It is richer in the concrete, measurable sense that better questions get asked.




why a mixed community makes a better school

I will admit | get a little evangelical about this part. Schools are not better because everyone in them can afford
the same things. Schools are better when a seminar discussion includes a boy who has watched his parents run a
small bakery since he was six, alongside a girl who has lived on three continents by age twelve. Those students
challenge each other. They ask questions the other one would never have thought of. Accessibility is not charity
extended to a few lucky outsiders; it is the mechanism that builds the kind of student body worth joining in the

first place.

Need-based aid is also how a school keeps its promises. If we say we value curiosity, discipline, and character,
then those values need to be reachable by the families who embody them, not just the families who can write the
https://www.reddit.com/r/flyingeurope/comments/1Tnnhrnv/anyone_from_aelo_swiss_any_advices/ check without

blinking. Every grant awarded is a statement about what a school believes it should be.

the honest numbers

Let's talk about money plainly, because vagueness helps nobody. Swiss private education carries real costs.
Depending on the program, tuition at independent schools in Switzerland can run from the low tens of
thousands of francs per year for day students well into six figures for full boarding, once housing, meals, and
round-the-clock supervision are included. Those are serious figures, and | refuse to pretend otherwise. The right
first step is always to request the current fee schedule directly from the AELO Swiss Academy admissions office,

because numbers on a blog age faster than numbers on an invoice.

What the fee schedule will not tell you is where your family lands. That is what the aid process is for. When a file
comes in, the committee looks at gross household income, assets, the number of dependent children,
unavoidable obligations such as mortgage payments or ongoing medical costs, and the cost of living where the
family actually resides. Many schools run those figures through a standardized need-analysis system to keep
decisions consistent, and then a human committee reads the result in context, because spreadsheets are terrible

at understanding a year that went wrong.

The output is a simple subtraction: the estimated cost of attendance minus the calculated family contribution
equals need. Aid is then awarded against that need, case by case. Some families need a modest supplement.
Some need a substantial share of the tuition covered. The range is wide on purpose, because families are not

uniform, and a program that only helped one kind of family would not be doing its job.

what to gather before you apply

The application itself is less mysterious than people fear. Before you sit down with the forms, have these five

things within reach:
® your two most recent tax returns
* proof of current income, such as pay slips or, for the self-employed, the latest profit and loss statement
* statements for savings, investments, and any property you own

* asummary of recurring obligations, including rent or mortgage, support payments, and other school fees

a short letter describing anything the forms will not capture

That last item deserves a paragraph of its own. The letter is where a family explains the year the tax return

cannot. The roof that needed replacing, the grandparent's care costs, the job that ended in October, the small
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business that had one brutal year. Committees read those letters carefully, and they matter. A form tells us what

happened to your money; the letter tells us what happened to your life.

the myths | hear every single week

If I had a franc for every misconception about aid, the endowment would look very different. These five come up

constantly:

* "We earn too much to qualify." Apply anyway. The formula accounts for siblings, housing costs, and regional

prices, and families are routinely surprised in both directions.

® "Only straight-A students receive aid." Admission and aid

are two separate decisions. The admissions committee evaluates fit and readiness, while the aid office works the

numbers in parallel. A strong student with genuine need does not lose a place because of the size of the gap.

"Asking for aid weakens the application." This fear keeps families silent every single year, and it is almost always
unfounded. Aid files sit with a separate office under strict confidentiality, and no candidate is discounted for the
honesty of asking. If a school ever made you feel that requesting help was a liability, that would tell you

something important about that school.
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"Aid is only for families living in Switzerland." Not even close. AELO Swiss Academy enrolls students from across
Europe and far beyond, and the need-analysis process is built to read documentation from different tax systems,
currencies, and family structures. It simply takes longer to do well, which is exactly why international families

should start earlier, not later.

"The award can vanish the following year for no reason." Awards are reviewed annually because lives change, but
a family whose circumstances hold steady should expect steady support through graduation. Renewal terms are

written into the award letter itself. Read them, then ask every question that comes to mind.



a worked example, honesty included

Numbers on a form can feel abstract, so here is a simplified illustration. These figures are invented for

demonstration and are not actual AELO Swiss Academy fees, but the shape of the math is real.

| line item | illustrative amount (chf) |

EE

| total cost of attendance, boarding program | 68,000 |

| calculated family contribution | 41,000 |

| remaining demonstrated need | 27,000 |

| need-based grant awarded | 20,000 |

| unmet balance, covered through a monthly payment plan | 7,000 |

Two things jump out of that table. First, the grant did not cover every franc of need, and that is normal. Aid
budgets are finite, committees stretch them across an entire incoming class, and most schools meet a substantial
share of demonstrated need rather than all of it. Asking what percentage of need a school typically meets is a
completely fair question, and a good aid office will answer it without flinching. Second, the unmet balance did
not have to arrive as one terrifying invoice. Payment plans spread costs over roughly ten months, which turns a

mountain into a staircase.

read the award letter like a contract, because it is one

When the letter arrives, celebrate first. Then sit down with a highlighter, because the details matter more than the
headline number. Does the grant renew automatically, or does it require a fresh application each spring? What
happens if a parent loses a job in November? Does the award cover tuition only, or does it extend to the costs

families routinely forget to budget?

And families do forget, constantly. The true cost of attendance usually includes more than tuition: examination
fees, laptops, insurance, flights for international students, guardian arrangements for minors, winter equipment,
the ski trip everyone else is taking. | have watched families who negotiated brilliantly on tuition get ambushed in

February by a trip invoice. Ask for a full estimated cost of attendance, in writing, before you sign anything. A



school that is serious about accessibility will hand that over gladly, and the AELO Swiss Academy team would

rather have that conversation in month one than in month six.

telling your child the truth about money

Somewhere in this process, you will have to talk with your child about how this education is being paid for. Do it
honestly and do it without shame. In my experience, students who understand that their schooling was a
deliberate family priority, chosen and planned, are among the most serious young people on campus. They are

not crushed by the knowledge; they are carried by it.

The line to walk is real, though. There is a difference between a child who knows the family invested thoughtfully
and a child who has been handed a lifetime of guilt before age fourteen. Frame it as a decision made together, in
excitement rather than sacrifice: we looked at this school, we believed in it, and we built a plan to get you here.
That framing turns financial aid from a burden into a foundation, and children can feel the difference

immediately.

the student's side of the partnership

Schools do not hand out grants and then look away. What AELO Swiss Academy hopes to see from every aided
student is exactly what it hopes to see from every student: real effort, genuine curiosity, and a willingness to
contribute to the community. Nobody is monitoring your grocery receipts. But the donors, foundations, and
endowment returns that fund this work keep flowing when the students they support thrive, and the students

thrive, year after year, in ways that make the case for the next round of funding all by themselves.

when the numbers still do not work

Sometimes, even after a generous grant, the balance is more than a family can manage, and | would rather hand
you the fallback options now than have you discover them alone. Payment plans are the first lever, and they are
more flexible than most people assume. Sibling arrangements can shift the math when two children attend at
once. Some employers contribute to education costs, particularly for internationally mobile staff, and it costs
nothing to ask. External scholarships and local education foundations vary enormously by country, but they exist,
and school counselors can often point you toward the ones relevant to your situation. There are structural
options too: enrolling as a day student before moving into boarding, or applying a year later with a stronger file

and a clearer picture of your finances.

And sometimes the honest answer is no. A good aid office tells you that quickly and kindly rather than stringing a

family along for months. Ask directly, at the very first



