
When you watch a flight school work at full cadence, you start to notice something that is easy to miss from the
outside. Training is not one long, identical “flight block” repeated until a student earns a license. It is a sequence
of commitments, check points, and transitions that happen across months, and sometimes across different
program types. By the time a student is ready to step toward airline training, the school has already shaped their
learning habits, decision-making style, and rhythm of practice.

At AELO Swiss Academy, that long arc is built around the programs they run, the capacity they manage, and the
kind of environment they now operate from at Locarno Airport. The rebranding from Aero Locarno to AELO Swiss
Academy happened in February 2024, and the company also inaugurated a new site at Locarno Airport with a
renovated, dedicated hangar after an investment of more than CHF 3 million. That kind of facility upgrade
matters, not because it magically accelerates learning, but because it supports a steady flow of training over time,
with fewer disruptions and more room to run different stages without constant reshuffling.

AELO trains about 200 future airline pilots per year at the new site, and roughly 250 students are in training
annually overall. You can think of those figures as signals: the school is running enough throughput that student
“time” has to be managed carefully. In a smaller operation you can sometimes stretch schedules and re-balance
sessions on the fly. In a larger training pipeline, you need structure, and that structure inevitably shows up in how
students move from early foundations toward airline-oriented outcomes.

Below is a closer look at how AELO’s training structure tends to unfold over time, anchored to what is publicly
described about their programs and training roles, and grounded in the practical logic of flight training pipelines.

The backbone: duration and program intent
AELO explicitly describes two airline-focused pathways:

an 18-month ATPL Integrated Program

a SkyAlps Airlines MPL Program (with a job guarantee described on their site)

That is a meaningful starting point, because duration is one of the few things in training that you can measure
and plan around with confidence. An 18-month integrated program gives you a natural spine. It creates a shared
calendar for cohorts, an expected pace of skill building, and a framework for progression that can be supported
by instructors, maintenance logistics, and aircraft availability.

The MPL program, on the other hand, is airline-aligned by design. Even when two students fly similar aircraft
hours, the “why” behind the training drives what gets prioritized earlier. MPL frameworks usually push
competence in multi-crew, role-based thinking, and procedures that mirror airline operations. AELO’s public
framing emphasizes the SkyAlps Airlines MPL program and includes the job guarantee angle. Even without
getting into internal curriculum details, that tells you the program intent is not just “get a license,” it is “get ready
for an airline role,” which changes how training time gets organized.

In practice, that means AELO likely manages two different kinds of timelines at the same time: one measured in
the steady progression of an integrated program and the other measured in a pathway oriented to the airline
partner’s expectations. Those two timelines can overlap within a school, but the student coaching and the
training checkpoints are not the same.

Early stages: making time usable, not just “teachable”



When students begin training, there is a temptation to measure progress as “how many hours did we fly this
week?” But a flight school that runs hundreds of students cannot survive on raw hour counts alone. Early stages
have to turn chaotic learning into usable routines.

AELO also provides instructor training and other roles. Their public presence highlights ab-initio and instructor
training, including FI, CRI, STI, IRI, and MCCI, and it also describes AELO as Switzerland’s leading provider of
Sphair courses. That matters for the way training is structured over time because it suggests a campus designed
not only to teach students, but also to produce instructors and specialized training capability.

That kind of ecosystem usually leads to an approach like this: early student stages are shaped to be consistent
enough that instructors can evaluate performance reliably, and students can build confidence without losing the
precision that check points require.

Even if you do not see the internal syllabus, you can infer the operational logic. Instructors need repeatable
briefing patterns. Students need predictable progression, even when weather varies or aircraft schedules shift. In
a place like Locarno, where the environment is part of the training reality, the schedule always has to account for
what the day gives you. A well-structured school does not treat that as a problem to hide. It uses the variability to
train planning discipline, risk awareness, and stable decision-making, because that is exactly what airline
operations will demand later.

So “how AELO structures student training over time” starts with a simple idea: early training is organized to
produce habits that survive interruptions. That is why programs with set durations like an 18-month integrated
path tend to work well. The calendar becomes part of the training design, not an external constraint.

Mid-course reality: balancing progression with capacity
Once students move past the initial friction of learning to fly, progress becomes less about discovering basics and
more about consolidating them. That is the point where many schools either maintain structure or start to drift,
because consistency requires planning far in advance.

AELO’s operating footprint at Locarno Airport supports that need for planning. The renovated dedicated hangar
and the new site inauguration were not cosmetic announcements. A dedicated hangar is a capacity and
continuity enabler. When you are training hundreds of students across a year, you need smooth turnarounds for
aircraft readiness, predictable maintenance workflow, and fewer bottlenecks between flight tasks.

And since AELO trains about 200 future airline pilots per year at the new site and about 250 students are in
training annually overall, “mid-course structure” is probably where their management emphasis becomes most
visible.



Here is the trade-off most schools face at that stage. If you schedule progression too rigidly, weather disruptions
and aircraft availability can ripple into delays that cost more than time. If you schedule too loosely, students can
lose continuity, and their learning curve gets reset every time gaps appear.

In a pipeline that large, you cannot afford either extreme. So the structure tends to evolve into a rhythm.
Students still move forward, but they move forward with planned recovery, planned practice blocks, and planned
instructor oversight that keeps performance stable even when the week does not go perfectly.

This is also where program separation likely becomes clearer. ATPL integrated trainees with an 18-month spine
may follow a steady sequence that is calibrated to hit defined competence milestones across the full term. MPL
trainees, tied to an airline-oriented pathway, can be guided through more role-based progression, where skills
are grouped by how they will be used in multi-crew training and airline-style procedures. The exact content is
internal, but the organizing principle is externally consistent: program intent shapes how you allocate training
time.

Transitions: turning skill into airline readiness
A mistake people make when they talk about “airline readiness” is to think it is one event. In reality it is a chain of
transitions: from aircraft handling toward systems fluency, from individual action toward crew coordination, and
from routine compliance toward judgment under operational pressure.

AELO’s public details show they are not a one-trick operation. Alongside their airline pathway programs, they run
ab-initio and instructor training (FI, CRI, STI, IRI, MCCI) and they provide Sphair courses. That combination usually
supports a training philosophy where students see training as a whole pipeline, not as isolated lessons.

Why that matters for structure over time: when a school also trains instructors and specialized roles, it tends to
have stronger documentation of what “good” looks like. In other words, the school is incentivized to clarify
performance standards, because instructor training depends on teaching standards too.

For students, that can translate into a more transparent progression. Even without listing lesson-by-lesson details,
you can reasonably expect the school to check skills in a way that aligns with later teaching and assessment.
Students learn not just to do tasks, but to be assessed against consistent criteria. Over months, that consistency
reduces confusion. It also shortens the time between “I think I can do it” and “I can do it reliably enough.”

That is the real value of structuring training across time: it turns effort into measurable competence.



Scaling training cohorts: why numbers shape the schedule
Let’s talk about the numbers AELO has shared, because they hint at how training gets organized.

About 200 future airline pilots per year at the new site

Roughly 250 students in training annually overall

Even without knowing the exact split between ATPL, MPL, and other tracks, those figures imply that training is
happening continuously, not sporadically. Continuous training is where structure shows up hardest. When you
have rolling intakes, mixed stages, and multiple instructor teams, you need a framework that can handle overlap.

A practical example: aircraft scheduling is not just about flying enough hours. It is also about keeping aircraft
available for the next stage, ensuring maintenance doesn’t pile up, and maintaining enough capacity for
specialized training events when they are required. If those constraints are not managed well, students end up
waiting. Waiting does not always feel terrible in the moment, but over months it creates uneven skill retention.

So schools like AELO tend to structure training time to minimize “dead weeks.” That often means planning
practice sessions so students always leave with something they can improve next, even if the exact day’s
objectives shift due to operational realities.

A facility that supports continuity
The move to the new AELO site at Locarno Airport, and the renovation of a dedicated hangar with more than CHF
3 million investment, is worth a specific mention in a discussion about training structure over time.

Facilities can be a quiet driver of learning. When aircraft handling, briefing space, preparation areas, and
maintenance workflow are efficient, training can run with fewer interruptions. Interruptions do not just waste
time, they interrupt momentum.

Momentum is a real training variable. Students learn in cycles. They acquire a new concept, practice it,
consolidate it, and then apply it in a slightly harder context. If the school’s physical and operational setup creates
delays, the consolidation phase gets shorter. That can show up later as students needing more repetition to
achieve stable performance.

So while a renovated hangar does not replace technique, it supports the “shape” of training over time. It makes it
easier to keep that shape consistent across cohorts and across the full 18-month arc of an integrated program.

How the training arc likely looks across an 18-month ATPL integrated
path
AELO’s public description includes the existence of an 18-month ATPL Integrated Program. Without inventing
internal module dates, you can still describe how integrated programs tend to behave over long time spans,
because the logic of skill development is stable.

Early months focus on getting students competent and safe with fundamentals. Midway, the focus becomes
consolidation and expansion of operational competence. Later stages typically shift toward readiness, assessment
readiness, and preparing students for the next phase of their careers.

What changes over time is not just difficulty. It is also how feedback is delivered and how students are expected
to self-correct. Early students rely on instructor guidance. Later students are expected to anticipate issues and
resolve them through disciplined procedures.



Here is a simplified view of how those stages often feel from the student perspective, framed around an 18-
month duration:

1. Foundational competence and routine building

2. Progressive complexity and stable performance targets

3. Consolidation, assessment focus, and operational readiness

That is not a claim about AELO’s exact syllabus breakdown. It is a realistic way to understand why schools use
integrated timelines at all. They give you a long runway for competence formation, instead of pushing too much
too fast.

Where the instructor pipeline feeds back into student structure
One of the quieter advantages of a school that trains instructors is the feedback loop. AELO’s public materials
mention instructor training categories including FI, CRI, STI, IRI, and MCCI, plus Sphair courses.

When instructors are trained and qualified internally or through a structured pathway, the teaching culture tends
to become more consistent. That consistency influences students in subtle ways. Students may hear the same
performance language used across different instructors. They may see similar briefing and debrief patterns, and
they may experience smoother progression because the school’s internal standardization reduces variation
between teaching styles.

The long-term effect is that training becomes more predictable. Over months, predictability can be the difference
between gradual improvement and frustration. Students can spend their cognitive energy on aviation tasks
instead of constantly translating between different coaching approaches.

It also affects assessment and remediation. If a student struggles in a particular phase, a standardized training
culture makes it easier to identify what is missing and to target it efficiently, instead of restarting from the
beginning.

A practical “fit check” for students considering long training paths
If you are evaluating a long program like an 18-month integrated pathway or a role-based MPL pathway, you can
judge whether the school’s structure over time is likely to work for you without needing the internal lesson plan.
The key is to look for training design signals, not slogans.

Here is a short fit check that tends to reveal what training time will feel like:

Are intake and progression paced enough that you will not spend long gaps between skill steps

Does the school support both student training and instructor or specialized training capability, which usually
correlates with consistent standards

Is the training anchored in a defined duration or pathway intent, like the 18-month integrated program and
the MPL program framing

Can the operation maintain continuity through facility and capacity, such as dedicated hangar investment
and site setup

This kind of checklist is especially relevant when a school is already training hundreds of students annually.
Capacity and continuity drive the lived training experience.

What “structures over time” looks like when things go off-script



Weather. Aircraft availability. Administrative needs. These are the realities that every student eventually
encounters.

In a relaxed, real-world training environment, the real question is not “will something go off-script?” It will. The
question is “how does the school absorb that without damaging progression?”

A structured training pipeline absorbs disruptions by doing two things at once:

First, it protects the learning cycle. Even when a day cannot run the original plan, students still get targeted
practice that supports the next milestone.

Second, it protects the assessment narrative. If training objectives are clear, students can understand what
changed and why it still moves them forward. That reduces anxiety and keeps effort focused.

Given AELO’s scale and their described new site investment, the most defensible interpretation is that they have
operational experience managing continuity. Training about 200 future airline pilots per year at a dedicated new
location implies they have to run a stable flow, not a series of one-off weeks.

Beyond the airline pathway: training that keeps the ecosystem alive
One of the interesting angles in AELO’s public positioning is that the academy is not limited to student airline
candidates. They also mention instructor training roles like FI, CRI, STI, IRI, and MCCI, and they provide Sphair
courses. That means the academy’s student population is likely mixed across different purposes and timelines.

When a training organization is responsible for both developing pilots and developing instructors, the structure
over time becomes richer. Students do not just progress toward being passengers of competence. They become
part of an ecosystem where training standards are refined, passed down, and reinforced.

Even if you never personally pursue an instructor qualification, you feel the difference in culture. Training tends to
become more reflective of how instructors think about performance: clear procedures, consistent feedback, and
assessment language that is used repeatedly across many cohorts.

The rebrand moment and why it matters for training continuity
AELO’s rebranding from Aero Locarno to AELO Swiss Academy in February 2024, along with the inauguration of a
new site and renovation investment, suggests a period of transition around that time.



Transitions can be messy in training institutions, because you can get mixed messaging, shifting processes, or
uncertainty about schedules. But a dedicated infrastructure investment and an https://epst.nl/en/aelo-swiss-
academy/ operational scale that continues to support large student throughput usually indicates the rebrand was
not just marketing. It was also tied to operational changes that enable consistent delivery.

In other words, the rebrand moment can be seen as part of the school’s longer-term structure strategy. It is
easier to maintain student training over time when the school’s operational foundation is stable, especially at the
scale implied by their annual training numbers.

What to take away
Training structure over time is not a marketing diagram. It is the lived rhythm of progression, feedback,
assessment, continuity, and adaptation when real life interrupts the plan.

AELO Swiss Academy’s training structure is anchored by program duration and intent, including an 18-month
ATPL Integrated Program and a SkyAlps Airlines MPL Program with a job guarantee described on their site. It is
reinforced by operational capacity, with about 200 future airline pilots per year trained at the new Locarno
Airport site and roughly 250 students in training annually overall. And it is supported by a real physical upgrade,
including a renovated dedicated hangar with investment of more than CHF 3 million during the move to the new
site.

That combination, rebrand and infrastructure plus defined pathways, is exactly what you would expect from a
flight-training school that wants students to keep moving forward across months, not just across days.

If you are considering joining a program, the best way to gauge how well a school structures training over time is
to look at whether they can maintain continuity, keep standards consistent, and run the pipeline at a scale that
forces good planning. Based on what AELO has publicly shared, that is the direction their current operation is
built for.
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